
Energize-ECI Regional Planning District 
Board of Directors Minutes 

 
August 21, 2012 

 
Welcome/Roll Call 
President Mike Burton welcomed everyone and called the meeting to order. Price called 
the roll. Present were:  Cleveland, Schrock, Hess, Armstrong, Moody, Jones, Powell, 
Marshall, Walters, Hardwick, Evans, Smith, Burton, Reese, Root, Long, Surber, Miller, 
Geesaman, Tyler Stanley (Proxy for Crandall). Others present included: Pittman, Budd, 
Price, Bookout, Pulley. Introductions were made around the table. 
 
Guest Speaker 
Tom Pittman, Attorney, was introduced and his biographic information provided.  
Pittman distributed an informational booklet on TIF (tax increment financing) Districts.  
He noted that the first section answers questions regarding membership, terms of 
membership, conflicts of interest, removal of members, etc.  Pittman covered annual 
meetings, open door laws and additional membership information and discussed issues of 
jurisdiction in relation to re development commissions. 
 
Furthermore, Pittman explained what a TIF is and how it operates. Pittman pointed out 
that new legislation requires additional reporting information on an annual basis. 
 
The booklet also provides information on what TIF can or cannot provide.  General 
questions were asked about what kinds of projects can use TIF funds.  Everyone was 
encouraged to become familiar with the information provided in the booklet.   
 
General questions and answers discussed included how to expand a current TIF district 
and the opinions of county officials present was sought as to whether TIF districts are 
beneficial.  Comments from the county officials indicated that TIFs are beneficial and 
several spoke of the successes in their communities. 
 
Pittman was thanked for his presentation. 
 
Executive Director Report 
Budd stated that there has been some confusion with the name of this organization due to 
there being three businesses, under one roof, that use the prefix Energize-ECI.  A motion 
was made by Surber, seconded by Marshall, for the staff to come up with 
recommendations for a name change by the November meeting.  Motion carried 
unanimously. 
 
Brownfield Update 
Price updated the Board on Blackford County projects that are completed or in the 
process of assessment.  She also noted that Delaware County has five assessments in 
process and Grant County has four.  She stated that we have spent $35,000 from the 
hazardous budget and over $71,000 in the petro budget.  Budd encouraged more sites 



being brought forward.  The whole process can take up to three years to complete if clean 
up grants are subsequently used. 
 
Minutes 
Hess moved to approve the May 15, 2012 minutes, Evans seconded. The motion carried 
unanimously. 
 
Treasurer’s Report 
The financial statements were reviewed and it was noted that funds have been received 
from the City of Muncie and Delaware County. Cleveland moved to accept the 
statements, seconded by Reese, the motion passed unanimously. 
 
The proposed 2013 budget was distributed.  Staff was not yet sure if the Regional 
Planning District will receive the $60,000 EDA planning grant.  Therefore, the proposed 
budget was accepted as a report at this time. 
 
EBA Planning District Update 
Price reported the CEDS update is running behind, but an extension was requested and 
approved. Price stated that we continue to work on becoming a designated district, but 
noted we can no longer do three-year grants. At this time only annual grants will be 
submitted.  Price noted that becoming a designated district does not mean (grant) dollars 
are automatic. 
 
Grant Updates 
Bookout updated the Board on grant applications stating that Delaware County, the City 
of Muncie and Yorktown had all applied for another EPA grant and was awarded 
$600,000.  The receipt of these funds will free up money from the existing coalition grant 
to assist the other counties, Blackford, Jay and Grant. 
 
Muncie Paper Processing is going through a clean-up and 55 gallon drums and batteries 
were discovered which added approximately $100,000 in clean-up costs.  The City of 
Muncie was award $4.5 million in grants for their firefighters.  Price noted she is also 
working with the Montpelier fire department on a grant for equipment. 
 
Other Business 
Jones commented that the last presentation made by Larry DeBoer was very much 
appreciated and helpful.   
 
Roundtable 
Budd commented that he appreciated a quorum and attendance of those present at the 
meeting.  
 
The next meeting will be held on November 13, 2012 in Jay County. 
 
Adjournment 
With no further business, the meeting was adjourned. 



 
Respectfully submitted, 
 
 
 
______________________ 
Doug Marshall, Secretary 


