
 

 

ECI Regional Planning District 
Board Meeting - 1st Quarter / 2014 

Tuesday, February 11, at 3:00 P.M. - Delaware County 
Innovation Connector - Room 118 - Digital Divide 

 
1. Welcome/Introductions: 

Roy Budd welcomed everyone to the Board Meeting at the Innovation Connector 
in Delaware County and called the meeting to order. 

 
2. Roll Call: 

Pam Price called roll and a quorum was met. Those present are as follows: Pam 
Price, Kyle Evans, Milo Miller, Beth Grigsby, Tim Smith, Pete Olson, Mike 
Jones, Doug Marshall, James King, Bill Hess, Bill Walters, Shane Middlesworth, 
Mike Burton, Melba Root, Doug Stanley, Marvin Surber, Marta Moody, Don 
Goetz, Tom Armstrong, Jacob Everett, Kathy Bantz, Harry Pearson, Roy Budd, 
Kim Bennett, Doug Stanley, Lisa Dominisse, Bo Beaulieu and Brad Bookout. 
 

3. Election of Officers: 
Jones motioned Hess for Chairman, Milo Miller Vice Chairman, Doug Marshall 
Secretary and Lisa Dominisse Treasurer.  Miller seconded.  Motion carried 
unanimously. 

 
4. Appointment of Executive Committee: 

Budd gave the floor to Chairman Hess who moved the discussion to the 
appointment of an Executive Committee.  Hess stated that the Executive 
Committee includes each of the officers.  Price added that the Committee also 
needs representatives from each county.  Price called for a volunteer from 
Blackford County; Jacob Everett volunteered.  Price called for two representatives 
from Delaware County; Mike Jones and Marta Moody volunteered; Price asked 
for two volunteers for Grant County; Shane Middlesworth and Mike Burton 
volunteered. Lastly, Price asked for one representative from Jay County; Doug 
Stanley volunteered. Price stated that if we get an appointment from the 
Governor’s Office then they too will be on the Executive Committee. The 
Executive Committee typically meets an hour before the regular Board Meetings. 

 
5.   Guest Speaker: Bo Beaulieu, Purdue Center for Regional Development: 
 Brad Bookout introduced Bo Beaulieu from the Purdue Center for Regional  
 Development who is the guest speaker for the program.  Bookout summarized the  
 topic he would be presenting and explained that the Purdue Center has   
 developed a technology that generates cluster models for communities in Indiana.  
 A cluster model, Bookout explained, can show representative data for   
 communities on various topics such as employment in various industries,        
      poverty rates, and it allows users to print out maps and graphs that illustrate this  
 data. Bookout expressed that this data is invaluable for grant writing and research  
 and can help show how a community is doing in various areas. By examining a  
 community’s strengths and weaknesses, this technology makes it simpler to  



 

 

 evaluate the needs of the community. Bo Beaulieu took the floor and gave an in- 
      depth presentation of cluster relating to the four county regional area.  Beaulieu     
      explained that this model and assistance from Purdue can be accessed by any of  
      the municipalities represented in our region and they are happy to work with  
      communities to provide data. 

 
6.   Approval of November, 2013 Minutes: 

Hess called for the approval of the November, 2013 Minutes. Motion was made 
by Marvin Surber. Shane Middlesworth seconded. Motion passed unanimously. 

 
7.   Treasurer’s Report through January, 2014: 
      Lisa Dominisse shared with the board the financial report.  (See January 1- 

February 10, 2014 Profit and Loss)  
  
8.    President’s Report: 

Roy Budd explained that the Planning District has made some significant strides 
in the last few months.  The brownfield assessments have continued at record 
pace and the IMCP grant has positioned the organization as a top contender for 
federal funds in Indiana.  Various other discussions took place concerning 
Budd’s future at ECI and other happenings in the region. 

 
9.    Grants Report 
   
 a. EPA Brownfields Assessment Grants 

Beth Grigsby from ATC shared with the board a handout showing various 
properties in the region that have had brownfield assessments completed on 
them.  Grigsby gave details as to the projects and fielded questions from the 
board members.  Bookout shared various projects in Delaware County that have 
had completed assessments since the last meeting.  Most notably, the former 
Holiday Cleaners and current Gateway Park project in Muncie.  Several board 
members expressed thanks to ATC and the ECI staff for the work completed to 
date.   

  
 b. EDA Assistance to Manufacturing Communities 

Bookout shared with the group that the Muncie, Anderson, New Castle IMPC 
planning process was well underway.  The selected consultant for the project is 
Vandewalle and Associates from Madison Wisconsin.  Bookout explained that 
Economic Development and Steering Committee meetings would be taking place 
in the coming weeks to seek feedback and ideas.  In addition, Vandewalle would 
be spending considerable time in the region over the coming months. 

 
 c. EDA Planning Grant 

Pam Price stated that the EDA Planning Grant process was starting to get 
underway.  Price anticipates scheduling CEDS committee meetings and gaining 
info and insight on important projects in the region.  The CEDS Committee 
should be watching for meeting dates and Price thanked them for their 



 

 

participation. 
  
      d. AFG - Montpelier 
      Pam Price shared that the Montpelier AFG grant has been submitted again. 
 
 e. DR2 Grant for Former Fairmount High School 

Price informed the board that she was working with the Fairmont Town Board 
and was in the process of applying for DR2 demolition grant funding for the 
former James Dean Fairmont High School.  Price stated that demo funds have 
been and continue to be difficult to secure. 

 
 f. Blackford Greenway 

Price shared the good news that after a lengthy fundraising effort, the Blackford 
Greenway was successful in securing further project funding of $150,000 from 
the Department of Natural Resources.  Currently the project has raised $707,816 
to get started.  

 
10.   Washington Fly-In: 
Budd invited everyone who was able to attend the Washington Fly-in to get ahold of 
Price as soon as possible to reserve their space.  Several board members who were on 
the trip last year shared the importance of the trip and shared how extremely well the 
trip was organized- while thanking Pam Price.  Price explained that this years agenda 
would focus on informing our representatives of the importance of our region 
continuing its efforts to obtain federal EPA assessment and RLF monies; share the 
work being put forth on the Muncie, Anderson and New Castle IMCP grant; and 
update our representatives on our continued successes.  In addition, the group will try 
to meet with officials at the EDA.  
 
11.   Old Business: 
  
 a. Revolving Loan Fund 

Bookout shared with the board that the Muncie, Delaware County, Yorktown 
Brownfield Coalition did end up applying for a $1,000,000 Brownfield Revolving 
Loan Fund (RLF) with the help of SME.  Of all of the regional entities, Muncie 
was the only community to share a project that was in immediate needs of RLF 
funds after the discussions at the previous meeting.  Bookout did stress that an 
enormous amount of applications were received by the EPA for this grant. 
Nonetheless, the application that was submitted did meet and exceed all grant 
requirements and there was a chance that the EPA will recognize the past 
successes in the region and fund the application. 

   
 b. EPA 2014 Assessment Grant 

Price further explained that the ECI Brownfield Coalition consisting of Blackford, 
Grant and Jay Counties did re-apply to the EPA for more assessment dollars in the 
amount of $520,000.  ATC assisted the Coalition with the application and the 
organization should hear if the application was funded in the spring of 2014. 



 

 

 
12.    New Business: 
   
 a. TIF Districts 

Bookout shared that the Town of Daleville was proceeding with a Downtown 
Master Plan called “Daleville New Tomorrow”.  Bookout also shared that Tom 
Pitman at Barnes & Thornburg is offering to help set up TIF Districts in the ECI 
Region and delay his payment until there are available funds in the TIF.  
Currently Pitman is working with the Town of Selma on setting up a TIF District.  
The Planning District is happy to assist any community in setting up and walking 
them through the process of setting up a TIF.  In addition, Bookout shared that 
Jay Crew Landscaping will provide free landscape renderings to towns who wish 
to beautify or fix-up a vacant piece of property.  Muncie has used Jay Crew for 
this service and is currently working to raise funds with a Jay Crew rendering that 
was completed for the former Holiday Cleaners location.  

 
13. Roundtable Discussion: 
Various discussions took place as to the progress of projects in the district.  Chairman 
Hess shared with the Board that he would like suggestions from board members on 
things that the Planning District could improve on.  Hess would like to know what 
members think that the organization does well and what we can improve on.  Hess 
stated that he would like to have ideas back before the next meeting.  In addition, 
Hess shared that he is seeking input as to the succession of our current 
President/CEO.  All input and ideas should be emailed to Hess or members are 
welcome to call his mobile phone. 
  
14. Adjournment: 
   
15. Tour of Innovation Connector 
Bookout offered to give tours of the Innovation Connector and the ECI Offices. 
 
Respectfully Submitted, 
 
 
 
Doug Marshall, Secretary 


