
 
 
 

 
 
 

Energize-ECI Regional Planning District 
Board Meeting – 1st Quarter / 2013 

Minutes – February 19, 2013 
 

1. Welcome/Introductions: 
President Burton welcomed everyone and called the meeting to order.   

 
2. Roll Call: 

A quorum was met and those present are as follows: Commissioner Mike Burton, 
Melba Root, Bill Hess, Marvin Surber, Mayor Ben Hodgin, Jacob Everett, Doug 
Marshall, Nora Powell, Doug Stanley, Lisa Crandall, Mayor Randy Geesaman, 
Don Goetz, Bruce “Chip” Long, Harry Pearson, Russell Love, Mayor Dan 
Watson, Pete Olson, Jay Beeson, Shane Middlesworth, Marta Moody, Milo 
Miller, Michael Leonard, Proxy’s were received for: (Kathy Bantz)- Robert 
Benbow, (Phil Evans)- Doug Marshall.  
 
Others present:  Roy Budd, Pam Price, Brad Bookout, Rochelle Enochs, 
Rochelle Owen, Rob Walker,  

 
3. Election of Officers / Designation of Executive Committee: 

Powell stated that a proposed slate of officers was included in everyone’s packet.  
The proposed slate is as follows: Burton-Chair, Miller-Vice Chair, 
Hess-Treasurer, and Marshall-Secretary.  All agreed to retain their current 
positions for another term.  Powell opened up the floor for other nominations.  
Hearing none, Powell asked for a motion to accept the slate as presented.  
Stanley motioned to approve.  Powell seconded.  Motion carried unanimously. 
 
Powell asked if the other Executive Committee members have agreed to be 
retained.  Mayor Hodgin nominated Jacob Everett to represent Blackford 
County.  Hess seconded.  Marshall nominated Mike Jones and Pete Olson to be 
retained for Delaware County.  Powell seconded.  Melba Root and Marvin 
Surber agreed to represent Grant County.  Doug Stanley agreed to serve on 
behalf of Jay County.  All nominations were unanimous.   

 
4. Guest Speaker: 

Chair Burton introduced guest speaker Rochelle Owen of the USDA and gave a 
brief overview of Owens background as well as the USDA in general.  Owen 
discussed the importance of the USDA programs in relation to water and 
wastewater projects.  Budd stressed the importance of listening carefully to the 
program and considering USDA opportunities that could benefit your community.  
In addition, Budd asked that members to utilize the Planning District staff to help 
with any opportunities.  USDA has three different programs: Community 
Facilities, Business Programs and Housing Programs.  Owen gave a detailed 
description of each of the programs and the opportunities that are available with 
each.  In addition, Owen stressed that the USDA likes to partner with OCRA on 
projects.  Again, Budd stressed the importance of using the services and staff of 
the Regional Planning District on USDA projects.    



 
 
 

 
 
 

   
5. USEPA Brownfields Assessment Grant Update: 

Price stated that the quarterly report is included in everyone’s packet.  The 
second to the last page shows the additional monies that have been approved by 
the USEPA to be moved in the budget.  The grant previously had $27,500 
budgeted for 3 years.  The EPA approved to increase this line item to $44,000 
for 3 years.  This amount will more adequately reimburse the organization for 
staff time.  The total grant is for $609,000 for 3 years.  Walker presented a 
report that has individual reports for each project that has been undertaken.  
Walker said that he really enjoys working on Brownfield projects for the district.  
Walker also gave a quick explanation of Brownfields.  Budd stated that everyone 
should think of the remediation of Brownfields as increasing the amount of 
potential sites for economic development projects.  Price stated that the Planning 
District will apply this fall for another USEPA assessment grant.     

 
6. Minutes of 11-13-12:   

Marshall motioned to approve.  Powell seconded.  Motion carried unanimously. 
 

7. Treasurers Report: 
Treasurer Hess said that he has good news and bad news.  The good news is that 
the Planning District is on good financial footing.  The bad news is that the year 
to date financials did show expenses exceeding income.  This is a result of the 
City of Marion not paying their 2012 dues.  Budd stated that he has had two 
meetings set up and both have been cancelled.  The City of Marion is having 
financial difficulty.  Nonetheless the continued partnership with Marion is still 
being pursued.  Budd stated that cash on hand is $45,302.46 and a grant has been 
submitted to the EDA for $60,000 to help fund the District.  At this time 
however, the EDA does not yet have a budget for 2013 and they cannot make 
allocations until they do.  Also, a $25,000 grant has been submitted to both the 
Ball Brothers Foundation and the George and Francis Ball Foundation.  If any 
one of the three grants comes in this year, the Planning District will be in 
excellent financial shape.   Marshall motioned to approve the report as 
presented.  Mayor Geesaman seconded.  Motion carried unanimously.  Budd 
stated that he and staff will watch the funds closely and there will be no 
malfeasance.   

 
8. By-Laws Review Committee:  

President Burton asked the By-Laws Committee to report.  Price stated that all 
committee members sent in comments.  Miller said all of the changes are 
included in the report.  President Burton asked for any questions or comments 
about the changes prior to a motion to approve.  Hess said that the work has been 
overseen by the committee.  Hess motioned to approve.  Marshall seconded.  
Motion passed unanimously. 
 

9. Budget:  Budd reviewed other additional grants that are being worked on by 
staff totaling $110,000. 



 
 
 

 
 
 

 
10. President’s Report: 

 
a. Explanation of Energize-ECI, Inc. versus ECI Regional Planning 

District:  Budd stated that there are three organizations with the tag 
name ECI.  One is the Energize-ECI EB-5 program, the second entity 
is the Energize-ECI Regional Marketing Group, and the last 
organization is the East Central Indiana Regional Planning District.  
All organizations have separate boards and budgets.  Unfortunately 
the press gets the organizations confused.  Please note that we 
changed the name of this organization to try to clear up some of that 
confusion.   
 

b. Planning District, Inc. Follow-Up to EDA Complaint.  Budd shared 
that the Planning District continues to hear about an anonymous 
complaint letter that continues to find its way around.  Budd 
emphasized that he cannot address anonymous letters.  If someone 
has a complaint, they need to address it with Roy.  Everything with 
the Regional Planning District is on the up and up.  Everything is 
transparent and open for anyone to review.  

 
c. Potential expansion of ECI Regional Planning District.  Budd 

explained that the Eastern Indiana Development District (EIDD) is no 
longer in existence.  Union, Wayne, Henry, Fayette, Rush and 
Randolph Counties are looking to be part of an organization.  It is 
important to belong to a regional organization so they can be ready to 
receive or prepared to pursue funding.  At this time the Planning 
District has formal requests from Randolph, Rush and Fayette 
Counties to join our Planning District.  Roy asked if the board would 
consider expanding its footprint.  After much discussion, Mayor 
Geesaman motioned not to expand the ECI Regional Planning District.  
Hess seconded.  Motion carried unanimously. 
  

11. Old Business:  Price explained that we are still waiting to hear if the Montpelier 
Fire Department grant will be funded.  In addition, staff has made contact with 
Selma, Gaston, Daleville, Dunkirk and Fairmount concerning available grants. 
 

12. New Business:  Budd Reported that Dax Norton is the new Director of OCRA 
and Dax is very familiar with our region since he grew up in Delaware County 
and served as the Economic Development Director of Blackford County.   

 
13. Roundtable Discussion:  Price stated that Pat Overall from EDA will be out 

guest speaker in May. 
 
Commissioner Pearson brought up that the Board has the option of changing the 
By-Laws to adjust the current rule that requires a large quorum at meetings.  



 
 
 

 
 
 

Budd stated that we would take that under advisement at this time. 
 

14. Adjournment: 
With no further business President Burton asked for a motion to adjourn.  Hess 
motioned.  Mayor Hodgin seconded.  Motion carried unanimously. 

 
The next Board meeting will be changed from May 14th to May 21, 2013 and it will be 
held in Delaware County.   
 
President Burton promised warmer weather at the next meeting!   


