
ECI Regional Planning District 
Board of Directors Meeting 

Tuesday, May 13, 2014 – Jay County 
	  

1. Welcome/Introductions: 
Chair Hess initiated the meeting with introductions and called the Board Meeting to order at 
the John Jay Center in Jay County. 
 

2. Roll Call: 
Greene called roll and a quorum was met. Those present are as follows: Jennifer Greene, 
Brad Bookout, Harry Pearson, Bill Hess- (proxy for: Jacob Everett), Don Goetz, Tom 
Armstrong, Mayor Kathy Bantz, Marta Moody, James King, Mike Jones, Kyle Johnson, 
Doug Marshall (proxy for: Nora Powell), Bill Walters, Philip Evans, Tim Smith, Mike 
Burton, Shane Middlesworth, Don Wimmer, Bruce Long, Marvin Surber, Milo M. Miller, Jr., 
Mayor Randy Geesman, Ralph Frazee, and Brenda Brumfield. Staff present: Roy Budd, Brad 
Bookout and Jennifer Greene. 

 

3. Guest Speaker: John Craddock 
Bookout introduced John Craddock, Director Emeritus of the Muncie Sanitary District. 
Craddock presented his studies and work committed to local water pollution control efforts.  
 

4. Approval of February 11, 2014 Minutes 
Hess called for the approval of the February 11, 2014 minutes. Motion was made by Evans, 
seconded by Middlesworth. Motion carried unanimously. 
 

5. Treasurers’ Report  
Dominisse presented the current financial report through April, 2014 (See Profit and Loss 
Report and Balance Sheet provided) 
 

6. President’s  Report 
Bookout reported that projects are underway in every county of the region. Budd and Team 
met with Senator Joe Donnelly over lunch in Muncie. The Brownfield project continues to 
thrive and expand. Budd would like to further discuss his resignation effective the first week 
of October 2014 under the classification of “Recommendations from the Executive 
Committee/New Business.” Budd plans to continue his efforts to raise $150,000 by the end 
of September to be used as discretionary funds. 
 

7. Grants Report 
A. EPA Brownfields Assessment Grants – See distributed reports 

The cities of Daleville, Selma, Eaton, Albany, Muncie, Yorktown and Gaston all have 
active projects initiated or underway. One hundred days are left to spend the funds 



allotted to the Clarke Station Project in Hartford City. See distributed report regarding 
the progress of The City of Muncie Coalition project. 

B. EDA IMPC Grant- See distributed report – Grant Packet 
Bookout shared the progress of Investing in Manufacturing Communities Partnership 
(IMCP) grant. It has been productive and successful. Bookout noted that good catalyst 
projects are and will continue to develop from the IMPC designation, as it is the only 
regional area that received this grant in Indiana. Price has submitted the Mid-Point 
Progress Report. 

C.  EDA Planning Grant- See distributed report- Grant Packet 
Budd reinforced the importance of knowing Indiana is a “donor state” and the 
importance of strategizing how to receive our share of planning funds.  

D. DR2 Grant for Former Fairmont High School 
Bookout deferred this agenda item in the absence of Price. 

 

8. Washington Fly-In 
Greene presented the trip agenda prepared by Price in her absence. Participants will meet 
with the offices of several legislators including Representatives Marlin Stutzman, Luke 
Messer, and Susan Brooks. Meetings are scheduled with Senators Coats and Donnelly, and 
EDA Representatives Ryan Hedgepath, and Michael Jackson, and EPA staff members. 
There is an option of Senate Gallery passes and/or the White House Visitors Center.  

  

9. Old Business 
Budd shared Indiana ranks 38th as recipient of federal grant monies, however, ECIRPD 
ranks number one in the state. Budd also told the board he continues his support and has 
great confidence in the ECI Regional Planning District team and the capabilities of Bookout 
and Price. He continued on to say that the addition of Greene to the staff has added needed 
support and room for more growth in relation to community outreach and administrative 
support. 
 

10. New Business/ Recommendations from the Executive Committee 
A. Budd will be retiring from his position as President & CEO effective October 1st. Hess 

presented four options in light of his decision: 
1. Close the Regional Planning District 
2. Conduct a search and hire a replacement 
3. Rejoin Energize-ECI 
4. Appoint Price as Executive Director, with his full support of her abilities. With 

the increase of Greene’s hours to alleviate some of the administrative tasks from 
Price. Bookout would continue in in current consultant position. Budd reminded 
the Board that his current and ongoing fundraising strategy would cover the 
costs needed to compliment this option. 



Budd proposed the Board approve the fourth option as he feels it is in the best interest 
of the District and its continued work and effectiveness. Hess suggested that the 
workload would  increase for Price and Bookout and each would receive an additional 
$8,000/year. Budd stated that Brad and Pam are the pillars of the organization.    

B. Hess proposed that Price’s cell phone stipend be raised from $25.00/month to 
$100.00/month immediately and her title be Executive Director. Marshall asked if Budd 
was comfortable with this change; Budd said yes. 
 

C. Mayor Geesman made a motion to approve both of Budd’s proposals as presented. 
Burton seconded the motion. Motion carried unanimously. 

 
D. Marshall made a motion to amend to prior motion to include a start date of October 1, 

2014, seconded by Burton. Motion carried unanimously.  
 
 

11. Roundtable Discussions 
Hess suggested that the Board create a plan to visit each individual county to better assess 
needs and increase district access and awareness with to goal to make the outreach more 
personal.  
 
Hess also said he is in favor of Greene creating and distributing a region-wide newsletter, 
launch social media marketing/outreach and launch a re-branding of the District. Budd 
concurred, stating that a move from the association with Energize-ECI is mandatory and 
needs to also include re-naming the District from the current name of ECI Regional 
Planning District. Board members offered some suggestions of names and support of the 
ideas and were asked to forward thoughts to Greene and Price.  
 
Budd discussed the idea of adding Randolph and Henry County to the District. Also, noting 
that a plan of action needed to be in place if a county was to drop-out. Hess stated that there 
needs to be and equality established between city and county relations. 
 
Hess welcomed introduced Governor Appointed Member, Brenda Brumfield and shared 
that the Board was glad to have her representation. 
 

12. Adjournment 
Marshall motioned to adjourn, Miller seconded. The motion carried unanimously. 
 
 
Respectfully Submitted, 
 
 
 
Doug Marshall, Secretary 


