
ENERGIZE-ECI REGIONAL PLANNING DISTRICT 
BOARD MEETING 

TUESDAY, MAY 17, 2011 – 3:00 PM 
ALUMNI CENTER – BALL STATE UNIVERSITY 

 
 

PRESENT:  O’Rourke (by proxy), Cleveland, Hess, Shrock, Armstrong (by proxy), Whitesell, Kelly Onieal, 
Gregory, Hardwick, Smith, Baker, Crandall, Long, Frazee, Stanley 
 
STAFF PRESENT:  Budd, Farris, Pulley 
 
 
Budd welcomed the group and Farris did roll call. 
 
The group introduced themselves.   
 
Farris asked the group to check the list that he was passing around to make sure that all the contact 
information is correct. 
 
Minutes from the full board meeting on February 16th were sent ahead of time and Budd asked for 
approval of those minutes.  Hess made a motion to approve with a second from Kelley.  Unanimously 
approved.   
 
Budd discussed with the group the Executive Committee Meeting that was held on April 7th.  He stated 
that some action needed to be taken based upon staffing and budget.  He asked the group if there were 
any questions regarding these minutes.  A few of the issues that Budd discussed with the group was the 
EDA grant that was awarded last year for $50,000, a full-time employee and no funding to pay the 
employee.  We had to let the full-time staff person go until more funding could be obtained.  The 
funding has been held up at this point due to the federal budget.  We are still operating with a part-time 
employee.  Farris will be finishing the next EDA grant and follow-up of last EDA funding grant.  The next 
EDA grant will be for $60,000 with a $60,000 match.  These grants have to be spent within the twelve 
month grant period.  Farris and Budd discussed with the group the importance of making sure that the 
four county’s projects be put into the CEDS and kept updated.  If a grant is applied for, the EDA could ask 
why it was not included in the CEDS which it is why it is important for each of the four counties to get 
the updated information to the office to include in this document per the EDA.  Top three or four 
priority projects per county will be included in the CEDS report.  Roadways, lights, sewer lines, 
infrastructure, rail lines, signage, etc. are some of the projects that EDA grants will cover.   
 
Budd discussed with the group the EPA Brownfields Grant for $609,000.  We will know in the next two 
days whether the Regional Planning District will receive this grant.   
 
We will staff a part-time consultant, part-time intern and a part-time employee at this time due to the 
EDA funding.  Budd asked the group if there were any objections to handling the staff this way.   No 
objections from the board.   
 
Budd discussed the .30 per capita.  The Executive Committee asked if the cities of the counties could 
give to help sustain the Regional Planning District.  Budd met with City of Muncie and was approved as 
of today.  The City of Portland and City of Marion have stated that this is would not be a problem.   



 
FINANCIALS:  Budd discussed with the group the financials.  City of Portland, City of Marion and City of 
Muncie will be billed for the local matches which will be income and give us a budget somewhere close 
to or additional funding to total $150,000 for next year.  Out of the $609,000 EPA grant, only $6,300 is 
for administrative fees.  Budd reported that this would be the reason for a part-time person instead of a 
full-time employee at this time. 
 
EDA GRANT:  Farris discussed with the group the mission and scope of work for the EDA grant that are in 
the materials presented to the group.  Farris reported that the EDA wants sustainability for the RPD.  
This will need to be explored in the near future.  There is not a lot of money for administrative fees in 
some of the federal grants.   
 
Farris discussed the CEDS report and how important that document is to keep up to date and get the 
information from the four counties to include in this report to the EDA for funding. 
 
Farris reported that each year you learn from the EDA grant process and what needs to transpire with 
these grants.   
 
BYLAWS:  The bylaws amendments were sent to the board for approval today.  Section 4.07 attendance 
policy has been pending and needs to be approved.  Gregory asked if there are a number of proxies that 
can be present at a meeting.  Farris reported that the important thing is that there is a quorum for a 
meeting with a proxy or the regular board member.  Kelley made a motion to approve.  Unanimously 
approved. 
 
NOT FOR PROFIT STATUS:  Pulley reported to the group that the Not for Profit Status has been received 
and has been backdated to November of 2010 or any federal grants that are received in this timeframe 
could not be accepted unless you are a NFP.  The first EDA grant went under Energize-ECI, Inc. and the 
second one will be established under the RPD – NFP.  Now, the RPD will be able to accept federal 
funding.  Budd reported that the SBOA (State Board of Accounts) will be auditing the accounts when 
state money is involved and this could cost several thousand dollars. 
 
NEXT MEETING:  Ivy Tech in Marion on Tuesday, August 16 at 3:00 pm. 
 
Onieal asked if a letter from Budd could be done attached to the bylaws regarding attendance to the 
principals that they represent.  Budd stated that he would do that. 
 
ADJOURNMENT:  3:55 pm. 
 
 
 
 
 
Minutes Prepared by Marlene Pulley  ____________________________________________________ 
                                             SIGNATURE       DATE 

 
 
Accepted by Secretary Mike Burton ____________________________________________________ 
       SIGNATURE        DATE  



 
 
 
 
 
 


