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1. Welcome/Introductions: 

Roy Budd welcomed everyone and called the meeting to order.   
 

2. Roll Call: 
Pam Price called roll and a quorum was met. Those present are as follows: Jacob 
Everett, Mike Jones, Doug Marshall, Mike Burton, Marvin Surber, Milo Miller, 
and Brad Bookout. 
 

3. Approval of August 13, 2013 Minutes: 
Motion to approve, motion was seconded, motion carried unanimously. 
 

4. Audit Report: 
Budd stated that the audit report is included in everyone’s packet. He expressed 
that the State Board of Accounts found that our records were in order, but they 
felt that we needed some procedures and policies put in place. 
 
It was also mentioned that the City of Marion has given their 2012 contribution.  
 
Budd expressed that we did not know the State Board of Accounts expected a 
non-profit organization to use certain types of forms and procedures. Bookout 
continued the discussion by giving a brief overview of the forms and policies the 
State Board of Accounts requires us to have in place, including: credit card 
policy, resolution authorizing President/CEO to sign contracts and fix 
compensation package, travel policy, contract/job description for President/CEO, 
authorization for claims, authorization for President/CEO to sign checks, and a 
conflict of interest policy.   
 
Budd directed everyone’s attention to the credit card policy. He stated that the 
organization only has one credit card, in possession of Price, and it has always 
been used responsibly. Budd expressed that we want to be sure we are doing our 
due diligence by having a credit card policy in place. 
 
Brad Bookout then called attention to some resolutions the State Board of 
Accounts recommends. One resolution requires the President/CEO to sign 
contracts and fix compensation, which he has done for the last 4-5 years. Another 
resolution requires two board members to approve the payment of claims by 
signing off on them. Price suggested that we obtain approval electronically (via 
email) to save time and everyone agreed that was the best course of action. 
 
Bookout resumed on the topic of policies that the State Board of Accounts felt 
that we needed in place. At this time, he introduced the travel policy, conflict of 



interest policy, and the agreement for services contract for Budd. 
Price then expressed that she wanted to address some issues regarding the 
recommendations made by the State Board of Accounts, stating that we needed to 
cast votes on each policy.  
 
First, the State Board of Accounts has recommended that we try to collect money 
from the City of Marion due to their failure to submit their 2012 contribution. 
Budd expressed that he disagrees with the Board of Accounts recommendation to 
collect funds, mainly because we know that Marion does not have the funds to 
collect. A motion was made not to go to collections for Marion’s 2012 dues, 
motion was seconded, motion carried unanimously. 
 
Price then directed the Board’s attention to the forms list required by the State 
Board of Accounts. She expressed that many of the forms can be acquired through 
Quickbooks so it is not really cost effective for us to order the forms through the 
State Board of Accounts. Bookout stated that we were skipping the ledger of 
receipts, ledger of appropriations and disbursements, employee service record, 
earnings record, and accounts payable voucher forms since Quickbooks can 
produce them. A motion was made to use Quickbooks for the required forms, 
motion was seconded, motion carried unanimously. 
 
Price directed everyone’s attention to the credit card policy. She stated that the 
most important thing about the credit card policy was that she has to sign a form 
stating that if she misuses the company credit card, the funds will be reimbursed 
from her next paycheck. 
 
Bookout suggested that instead of going through and approving each form 
individually that we approve them all as a lump sum. The motion was made, 
seconded, and the motion carried unanimously to approve all policies and 
resolutions. 

 
5. President’s Report: 

Budd took some time to discuss recent fundraising opportunities. ECIRPD has 
submitted a grant proposal to the Blackford Community Foundation for $5,000 
that is currently pending as well as a proposal to the Muncie Delaware County 
Community Foundation for $25,000. That proposal has been approved by their 
grant committee and is now awaiting approval from the full Board. Budd also 
submitted a proposal to Jay County Portland Foundation for $5,000, but it was 
turned down. A proposal was also sent in to the Grant County Community 
foundation for $10,000 and it is awaiting approval. 
 

6. Treasurer’s Report: 
 Hess expressed that we are in good shape financially. He then took some time to 
 talk about the audit. He mentioned that the State Board of Accounts found us to 
 be very well organized and that there were no major findings, just a few things 
 they wanted us to adjust. 



 
 
7. Old Business: 
 Budd took this time to discuss the Washington Fly in. He said it was a successful 
 trip and stated that a number of officials were very receptive of our group. Budd 
 said that Indiana is ranked 38 in the country in receiving federal funding for 
 grants and that we are not as aggressive as we should be and that trips like this are 
 ways for us to be more aggressive. Price suggested that we go back in May since 
 we will be moving into the next phase of the manufacturing grant at that time, 
 making it a good time to go. 
 
8. New Business: 

a. Appointment of Nominating Committee: 
  Price stated that three members will be needed to serve on the committee.  
  It was decided that we would wait until the full board meeting to appoint  
  members. 
 b. 2014 Budget: 
  Price directed everyone’s attention to the proposed 2014 budget included  
  in their packets. Bookout pointed out that the revenue exceeds the   
  expenses, not including the foundation grants that Budd spoke about in his 
  report. Motion was made by Hess to approve the 2014 Budget, Doug  
  Marshall seconded, motion passed. 
 
9. Roundtable Discussion: 
 Budd gave everyone a heads up that the budget for the State of Indiana was going 
 to be very tight next year. 
 
10. Adjournment: 
 Motion was made to adjourn, motion was seconded, motion carried unanimously. 
  
 
   

 
 


