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4th Quarter 
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1. Welcome/Introductions: 
 President Mike Burton welcomed everyone to the meeting and called it to order.  
 He then introduced some guests: Steve Nibley, Executive Director of the Area 
 Plan for Grant County, Mary Leuders from Congresswoman Susan Brooks’ office 
 and Jorge Ortez from Senator O’ Donnelly’s office. 
 
 Leuders took a moment to introduce herself and her services. She has a 
 background as a lawyer, having practiced law in Indianapolis for a number of 
 years. She has done a lot of work with grants, having experience in writing grants 
 and being on grants committees and she also servers as Congresswoman Brook’s 
 grants coordinator. She urged the board to contact her with any kind of grant 
 request. 
 
 Ortez briefly introduced himself and talked a bit about O’Donnelly’s office. He 
 covers 17 counties and works from O’Donnelly’s regional office in Fort Wayne. 
 He expressed that he could also help get support from the Senator for any grants 
 we would like to compete for. 

 
2. Roll Call: 
 Pam Price called roll and a quorum was met. Those present are as follows: Harry 
 Pearson, Jacob Everett, Bill Hess, Don Goetz, Mike Jones, Nora Powell, Doug 
 Marshall, Tim D. Smith, Mike Burton, Shane Middlesworth, Lisa Dominisse, 
 Mayor Larry Leach, “Chip” Long, Marvin Surber, Milo Miller, Mayor Randy 
 Geesaman, andRalph Frazee. 

 
3. USEPA Brownfields Assessment Grant Update: 

Price began the discussion about the EPA Brownfields Assessment Grant. She 
stated that Bookout has one that covers just Delaware County and she has one that 
encompasses all four counties. She stated that this quarter we have been working 
on the Joy site in Blackford County as well as Hartford Metal Products and the 
Clark Store. 
 
Rob discussed some information that was not included in everyone’s packet. He 
took a moment to talk about the work being done on the Sheller Globe property in 
Portland. An interested property has purchased the site to use it as a 
manufacturing and office space for furniture manufacturing. The data collected so 
far has shown that the building will be a very solid use for its intended use and 
there is some more data to be collected in winter, but everything is going well. 
The environmental assessments found the building to be in far better condition 
than was expected. Sixteen people are expected to be employed at this site. 
 



Rob also stated that he is working with an old bowling ally in Grant County to 
redevelop it into an apartment complex, assisting with the paperwork and 
eligibility. He also discussed a piece of real estate in downtown Hartford City, a 
small gas station that hasn’t been used as a gas station for the last five or six 
years. It was going to be revoked by the state because the tanks in the ground 
were out of compliance and the owner doesn’t have the money to pull the tanks. 
While we couldn’t use the assessment money to get the tanks out of the ground, 
we were able to get the state of Indiana to help us get the tanks out of the ground 
through the Brownfields Program. Now the site will be in control of Blackford 
County and it can be cleaned up to benefit the community. 
 
Rob said we are in the process of preparing another coalition assessment grant for 
Grant County, Blackford County and Jay County for 2014 for $450,000. 
 
Bookout gave an update about the work being done with the current grant for 
Muncie. He said there have been four major projects they’ve been working on: the 
former American Lawnmower site which a new owner bought at tax sale and we 
are currently doing Phase I and II assessments for, we did environmental 
assessments on four lots for the Muncie Housing Authority, we’ve completed 
Phase I and II assessments for the Arc Hotel site in downtown Muncie which have 
come back clean so we are moving forward, and the Holiday Cleaners site at the 
corner of Madison and Main St. has had clean environmental assessments and is 
to be demolished and turned into an Eastern gateway into the city. We are still 
working on getting a Western gateway by trying to negotiate with Marathon 
Petroleum Company. 
 

4. Approval of August 13, 2013 Minutes: 
 Bill Hess motioned to approve, motion was seconded by Marvin Surber, motion 
 carried. 
 
5.   Treasurer’s Report through October 2013: 
 Hess directed everyone to look at the balance sheet included in their packets. He 
 stated that the organization is in very good shape financially. We have $62,000 in 
 assets. Burton called for a motion to approve receiving the treasurer’s report. 
 The motion was approved, motion seconded, motion carried unanimously. 

 
6.   Report on Audit: 
 Hess requested everyone to look in their packets at the audit done by the State 
 Board of Accounts. He stated that this was the first full audit performed since the 
 organization was formed. He said the findings were very minimal, and he thought 
 that was a great compliment to the organization, showing that they have done a 
 very good job of keeping things in order. The State Board of Accounts 
 recommended a few tweaks and desired us to put some policies in place. He also 
 noted that the report reflected that each year the financial strength of the 
 organization continued to grow. 
 



7.   Recommendations from the Executive Committee: 
 
a. Appointment of Nominating Committee: 
 Nora Powell, Hess, and Mayor Geesaman were selected the serve as the 
 Nominating Committee. Price stated that she would contact each of them 
 later to inform them of their duties. 

 
b. 2014 Budget: 
 Hess commented on the proposed budget for 2014. He said that two things 
 stand out: the amount of money being considered is higher than what is 
 normal. The total revenue we are looking to bring in is $461,000, with 
 total expenses of $417,000.  
 
 Bookout spoke to the current EDA Manufacturing grant we are working 
 on. The total grant application was for $300,000 dollars. We were awarded 
 that grant so we have $300,000 coming in to the organization. There will 
 be an expenditure to a consultant to help create the plan for the Anderson, 
 Muncie, New Castle coalition that will come in at around $250,000. We 
 will use that plan to compete for a larger amount of money, 20 million 
 dollars, next fall. He stated that the money coming in from this grant is the 
 cause of the organization having an extra surplus of funds and he hopes 
 we can use this surplus to obtain an even larger surplus of funds next fall. 
 
 Burton called or a motion to approve the 2014 budget, Marvin Surber 
 motioned to approve, motion was seconded by Doug Marshall, motion 
 carried. 
 
 Bookout commented that there were some pending grants that were not 
 included in the anticipated revenue for 2014: one from the Muncie 
 Delaware County Community Foundation for $25,000, one from the 
 Blackford County Community Foundation for $5,000, and one from the 
 Grant County Community Foundation for $5,000. 
 

8.   Audit Report: 
 Budd stated that the audit went back to the time the organization was   
 formed in May of 2008. He said the only thing that they found was that we  
 needed some adjustments on certain policies. 
 

a. City of Marion 2012 Contribution: 
The State Board of Accounts recommended that we go to a collections agency for 
the amount the City of Marion owes for their 2012 contribution. Budd stated that 
he has chosen not to do so. The Executive Board recommended that we do not go 
to collections. Burton called for a motion to pass the Executive Board’s 
recommendation. Hess motioned to approve, Surber seconded, motion carried 
unanimously. 

   



 b. Prescribed Forms: 
 Price began talking about the prescribed forms required by the State Board of 
 Accounts. She said that they wanted us to have certain receipt forms in place and 
 Morgan Crouse has developed receipt forms that have been approved for use by 
 the State Board of Accounts. Price stated that the Executive Committee is 
 recommending that we not use the check form, the payroll check form, the ledgers
 of receipts, disbursements and balances, the ledger of appropriations, the 
 employee service record, the earnings record and the accounts payable voucher 
 register because all those forms can be created quickly through Quickbooks. She 
 stated that the State Board of Accounts now requires us to have a claim form 
 signed by two Executive Committee members and that we have a mileage form 
 that we have been using and has been approved by the State Board of Accounts 
 for continued use. 
 
 Price called for a motion from the Board to not use some of the forms 
 recommended by the State Board of Accounts because it is not cost effective for 
 the size of the organization. Mayor Geesaman motioned to approve, Powell 
 seconded, motion carried unanimously. 
 

c. Credit Card Policy: 
Budd moved the discussion to the credit card policy. The State Board of Accounts 
requires us to have a formal credit card policy in place. The organization has one 
credit card that is in the possession of Price. The Executive Committee has 
recommended the approval of this policy. Burton called for a motion to approve, 
motion was made by Hess, Surber seconded, motion carried.  
 
d. Resolution Authorizing President/CEO to sign contracts and fix 
compensation package: 
 
e. Travel Policy: 
 
f. Contract / Job Description for President/CEO: 
 
g. Authorization for Claims: 
 
h. Authorization for President / CEO to sign checks: 
 
i. Conflict of Interest Policy: 
 
*Budd gave a brief explanation of each of the policies recommended by the State 
Board of Accounts (items d-i). The Executive Committee approved all of these in 
a lump sum motion. The Full Board agreed to do the same. Burton called for a 
motion to approve items d-i, Mayor Geesaman motioned to approve, Milo Miller 
seconded, motion carried. 

   
 



9. President’s Report: 
Budd stated that the staff has been very aggressive in looking for grant opportunities, 
mainly from the EPA and EDA, but that does not restrict us from looking at other 
grant opportunities. He stated that the Department of Labor has some grants coming 
up that the organization will be looking at. He also mentioned that the organization 
has submitted proposals for four Community Foundation grants throughout the four 
counties, one for the Muncie Delaware County Foundation for $25,000, one for the 
Blackford County Foundation for $5,000, one for the Grant County Foundation for 
$5,000, and one for the Portland Foundation for $5,000. The Portland Foundation 
proposal has been declined. 
 
10. Grants Report: 
 

a. EDA Assistance to Manufacturing Communities 
i. Recommendation to select consultant 
Bookout stated that we have received the Auto Manufacturing grant and 
that we will continue to move forward with it. He also said that we have 
sent out requests for proposals to fifteen planning firms, as we are required 
to do by the EDA. Of all the requests that we sent out, we only received 
back one proposal from Vanderwal Associates. This proposal will be 
reviewed by a committee of representatives from each of the cities of 
Muncie, Anderson and New Castle. Bookout stated that we will most 
likely approve Vanderwal to be our consultant for the project. Bookout 
expressed to the Board that their authorization is needed in order to award 
a contract to Vanderwal Associates. A motion to approve was made by 
Burton, Marshall seconded, motion passed. 
 
Bookout wished it to be known that our organization is eligible for a 
revolving loan fund grant from the EPA worth up to one million dollars to 
have available to loan out for redevelopment of Brownfield properties. He 
stated that these funds would cover all four counties. 
 
Budd expressed that revolving loan fund grants are time consuming, we 
would have to track the funds we give out, we would have to have a loan 
committee and we would have to make sure we issue these loans with 
some kind of return on investment. He expressed that he would like the 
Board to think carefully on whether or not to accept these funds. After a 
long discussion of pros and cons and input from the Board, Hess 
recommended that the Board approve the project. Hess motioned to 
approve, Ralph Frazee seconded, motion passed. 
 
Price recommended a resolution authorizing our President and CEO to 
sign the application in the event that we decide to move forward. A motion 
was made to approve the resolution by Shane Middleworth, Marshall 
seconded, motion carried. 
 



b. EDA Planning Grant 
 i. Need to appoint a CEDS Chair. 
 Price expressed that we are going to need to have a committee to review 
 the projects submitted by the community for the CEDS plan. Budd briefly 
 explained what the CEDS plan is, station that every other year, we  submit 
 this plan to the EDA that prioritizes projects  that we would like to receive 
 funding for. Jacob Everett volunteered for the position. 
 
c. AFG - Montpelier 
 i. In process/due December 6 
 
d. DR2 Grant for Former Fairmount High School 
 i. Gathering Environmental Review documents 
 

11. Washington Fly-In 
Bookout spoke briefly about the Fly-In. He stated that it was a very smooth flowing, 
productive trip. Budd expressed that everyone we met with were very friendly and 
receptive and Bookout urged anyone who wasn’t able to make the  trip to try and make 
the next trip. 
 
12. Old Business 
No one came forward with any old business to discuss. 
 
13. New Business 
No one came forward with any new business to discuss. 
 
14. Roundtable Discussion 
There were no suggestions for roundtable discussion. 
 
15. Adjournment 
Hess motioned to adjourn, motion was seconded by Mayor Geesaman, motion carried. 

 
 
 


