
Energize-ECI Regional Planning District 
Board Meeting - 4th Quarter/2011 

Tuesday, November 15, 2011, at 3.00 P.M. 
John Jay Center for Learning - 111 North Meridian Street, Portland, Indiana 

 
 

MINUTES 
 

 
1. Call to Order: 
Mayor Bruce Hosier asked everyone in attendance to introduce themselves and state who 
they are representing. 
 
2. Roll Call: 
Pam Price called the roll.  (Those in attendance are as follows) 
 
Members in attendance: Susan Gerald Proxy for Rob Cleveland, Bill Hess, Missy Shrock, 
Mike Jones, Kathie Oneial, Linda Gregory, Joe Hardwick, Mike Burton, Tresa Baker, 
Melba Root, Tony Manry, Milo Miller Jr., Mayor Bruce Hosier, Ralph Frazee, Doug 
Stanley, Mike Jones Proxy for Don Dunnuck, Joe Hardwick Proxy for Phillip Evans. 
 
Staff in attendance:  Roy Budd, Marlene Pulley, Tom Farris, Pam Price, Brad Bookout 
 
Special Guests:  Beth Grigsby from ATC and Greg Scarpone from IWM 
 
3. Welcome/Introductions: 
Budd welcomed everyone in attendance and thanked everyone for coming. 
 
Mayor Hosier recognized the Special Guest Speaker Greg Scarpone from IWM.  
Scarpone gave a general overview of IWM and the services they offer (see attached 
materials).  Scarpone reviewed multiple Brownfield projects and municipal energy 
savings projects that his company has assisted with.  Scarpone concluded with an offer to 
any municipality or company, to assist in energy savings, general consulting and/or grant 
writing. 
 
4. Approval of Minutes: 
Mayor Hosier referred to Price who confirmed that the members present were not enough 
to establish a quorum.  Approval of minutes from May 17, 2011 and August 16, 2011 
was postponed until the next meeting.  Mayor Hosier agreed to proceed with updates for 
those in attendance. 
 
5. Review Financials: 
Shrock reported total Income of $116,285.18, Expenses of $100,878.73, and Net Income 
of $15,406.45.  Budd asked for any questions, there were no questions. 
 



6. 2011 CEDS Update: 
Farris reported that all counties and municipalities need to begin the process of reviewing 
previous years projects, formulating new projects, organizing the projects in order of 
importance and sharing those projects with their respective LEDO's.  Farris went on to 
say that he had reviewed the current CEDS and that we are in need of projects.  In 
addition, he stated that we are also looking for additional funding projects to sustain the 
RPD. 
 
7. Grant Updates: 
Bookout stated that he and Price are currently working on multiple Brownfield 
assessment and cleanup grants for the November US EPA grant submission deadline.  
Grants currently in the works are as follows:   

• Muncie Paper Processing Site $200,000 Cleanup grant 
• Muncie-Delaware County Redevelopment Commission-Yorktown Coalition 

Brownfield Assessment grant for $1 million.   
 
Bookout also reported that IWM had just completed a solar panel feasibility study for the 
Delaware County municipal buildings.  This study determined such a project is not 
feasible.  Bookout encouraged anyone with a similar idea or project to contact IWM for 
assistance. 
 
8. Brownfield Assessment Grant Update: 
Price updated the commission on the current assessment grant and reported that there are 
a number of sites already submitted and that we are still seeking sites.  Price reported that 
sites have been submitted to US EPA and a revised budget had been submitted as well.  
Price introduced Beth Grigsby with ATC who is the chosen consultant for the Brownfield 
Assessment Grant.  Grigsby discussed what Brownfields are and went onto explain that 
property owners can submit their property.  In addition, she recommended that any 
underutilized sites be submitted.  Grigsby offered to drive any community representatives 
or anyone to identify sites in their areas.  She went onto say that Phase I and II's are not 
cheap and when they are completed, this helps property owners be able to sell their sites.  
Phase I's limit a property owners liability.  Phase II's are the process to sample soils at 
sites.  The timeframes for such test were explained.  Often when a Phase I is completed, a 
Comfort Letter is immediately applied for from the state.  Price explained that the Quality 
Assurance Project Plan (QAPP) for the project has been developed and submitted to the 
US EPA.  We are still waiting for approval of this document.  Oneial asked how do you 
know if there are tanks at a site?  Grisby stated there are different ways.  Sanborn maps, 
visible depressions, vent pipes or other.  In the 1970's this information was starting to be 
recorded at the state level. 
 
9.  Fayette County Special Contract: 
Price reported that the RPD has contracted with Connersville to write a coalition 
Brownfield assessment grant and she is working extra hours to complete it. 
 
 
 



10. Recommendations from the Executive Board: 
A.  FY2012 Budget 
Roy Budd stated that the 2012 budget will cash flow.  He asked the commission to please 
review the budget and he would take questions or suggestions.  The goal is to bring 
additional funds into the RPD. 
 
11. Old Business: 
A. Status of EDA grant 
Price stated that she is in the process now of getting all the paperwork done and in order 
to be able to draw down funds. 
 
12. New Business: 
A. 2012 Meeting Schedule:  
Price reported that the 3.00 P.M. timeframe seems to be most popular and meetings will 
continue at this time unless otherwise discussed. 
 
13. Grant Opportunities: 
Bookout stated that he and Price are happy to work with any of the cities, town, counties 
on any projects.  Bookout further stated that they have access to lots of great companies 
like IWM and ATC who can help determine the feasibility of projects. 
 
14. Roundtable Discussion: 
Hess stated that the commission must have a quorum in the future.  It is silly to come to 
meetings and you can't vote.  Price gave an overview of the steps she went through to 
ensure a quorum. Eg. mailed letters, phone calls.  Oneial suggested lowering the 
threshold of how many people are required for a quorum.  Oneial suggested redefining 
the quorum to be a simple majority.  Budd said Indiana ranks 42 out of 50 states for 
getting money back and maybe the lack of a quorum is the reason.  Shrock said that the 
Blackford County meeting was well attended.  Mayor Hosier suggested that the staff put 
together a policy for a quorum. 
 
Budd stated that he, Shrock and Gregory were the nominating committee for the E-
ECIRPD. 
 
15. Adjournment: 
Mayor Hosier thanked the board for friendships and stated that he enjoyed the chair 
position. 
 
 
 
_____________________________________ 
Signed:  
 
 

 


