
ECI Regional Planning District 
Executive Board Meeting 

Tuesday, November 18, at 2:00 P.M. - Blackford County 
Montpelier Civic Center 

 
1. Welcome/Introductions: 

Bill Hess called the meeting to order and welcomed everyone to the Montpelier 
Civic Center. Roll was taken as board members introduced themselves. 

 
2. Roll Call: 

During introductions, roll call was taken by Morgan Crouse and a quorum was 
met. Those present are as follows: Marvin Surber, Milo Miller, Shane 
Middlesworth, Mike Burton, Melba Root, Pam Price, Bill Hess, Brad Bookout, 
and Doug Marshall. Proxies included Bill Hess for Jacob Everett and Doug 
Marshall for Mike Jones. 
 

3. Approval of August 12, 2013 Minutes: 
Hess called for a motion to approve the minutes for the August 12, 2014 meeting, 
instructing everyone to familiarize themselves with the minutes if they had not 
already done so. A motion was made by Burton to approve the minutes and 
seconded by Miller. Marshall and Middlesworth abstained. Motion carried. 
 

4.   Treasurers Report through October, 2014: 
 In Lisa Dominisse’s absence, Price proceeded to deliver the Treasurer’s Report. 
 She directed everyone to look at the profit and loss statement for the end of 
 October included in their packets. Price stated that we have spent $34,861 more 
 than we have taken in, however, we are waiting on approximately $55,000 in 
 reimbursements from the EDA. Price explained that the District has taken a 
 couple of trips this year that were not budgeted, such as the EDA conference in 
 Chicago as well as an IMCP Conference in Washington that were good  
 investments. Attending the IMCP Conference allowed us to put our IMCP Plan in 
 the hands of the Special Advisor to the President and we were also able to meet 
 with people from the EDA to discuss our plan. 
 
5.   2015 Budget: 
 After presenting the Treasurer’s Report, Price continued the financial discussion 
 with the proposed budget for 2015. She explained that we are about $40,000 short 
 of what we need to be able to move forward with the proposed budget, but we are 
 actively working towards getting those funds. If we do not, however, we will have 
 to look for places in the budget where we can cut. Price stated that the District has  
 commitments from Muncie, Anderson and New Castle to give us $10,000 a year 
 towards IMCP efforts. It was also stated that we have not received Marion’s 
 check yet, but we know that it has been budgeted and we expect to receive it 
 right after the first of the year. 
 
 



6.   Board President Report: 
   
  a. County-wide meetings: 
  Hess moved the discussion towards the county wide meetings or “road  
  shows” that the District has been conducting. He expressed that the  
  meetings have been very productive and mentioned that we have received  
  project lists from the Mayor Geesaman of Portland and Ralph Frazee from 
  Pennville. Hess expressed that he feels that the road shows are a valuable  
  way to communicate better with the various communities of the District as 
  they allow for us to have more personal and in-depth discussions about the 
  wants and needs of each community, something that is hard to do within  
  our quarterly board meetings. He stated that the road shows would become 
  a part of what we do from now on, but how they will be scheduled is still  
  being discussed.  
 
  b. Quarterly meeting location: 
  Hess proposed that we permanently move the quarterly meeting locations  
  to Blackford County in order to cut down travel time for each of the  
  other counties. Hess encouraged open discussion of this idea and the  
  Board was generally supportive. Hess also mentioned that it might be  
  productive for the Board to have one of the quarterly meetings, in   
  November perhaps, be like an annual luncheon where we can set our goals 
  for the coming year. Miller made a motion to bring these ideas before the  
  Full Board for further discussion as a recommendation from the Executive 
  Board. This motion was seconded by Surber. The motion carried   
  unanimously. 
 
  c. IMCP Ad Hoc Chair: 
  Bookout explained that he needs someone to be a representative for  
  Muncie in the IMCP effort; an individual that can go to meetings with him 
  and be able to attend meetings and other IMCP functions when he cannot.  
  Bookout requested that the Board acknowledge Marshall as this   
  representative of Muncie. He expects that once Marshall has had a chance  
  to become more familiar with the IMCP Project that he (Marshall) will be  
  able to head an Ad Hoc Committee for the IMCP, which will be   
  comprised of individuals that Marshall feels would make the most impact  
  on our IMCP efforts. Bookout suggested that the Executive Board make it  
  a recommendation to the Full Board to recognize Marshall in this capacity. 
  This motion was approved by Miller and seconded by Burton. The motion  
  carried unanimously. 
 
7.   New Business: 
   
  a. Nominating Committee Report: 
  Miller began the Nominating Committee’s Report, stating that they  
  have decided it would be best to have an elected official from each county  



  on the Executive Board. He stated that Hess has agreed to serve as   
  President again, Bill Walters has agreed to serve as Vice President, Ralph  
  Frazee as Secretary and Lisa Dominisse as Treasurer. Price took this  
  opportunity to notify the Board that Dominisse has decided to leave the  
  City of Marion, but is still expressing an interest in serving on the Board  
  of Directors. Hess called for any other nominations from the floor. There  
  being no further nominations, Hess called for a motion to approve the  
  Nominating Committee Report. Motion was made by Burton, seconded by 
  Surber, motion carried unanimously. 
   
   
8.    Old Business: 
   
  a. Ad Hoc Committee - Executive Director Job Description: 
  Price explained that Dominisse has the current Executive Director Job  
  Description so it is not here today. Hess expressed that he has seen the  
  description and credited it as being very well written, accurate and   
  understandable. 
   
  b. Confidentiality Agreement / Conflict of Interest: 
  Since the board could not move forward with a decision on the Executive  
  Director Job Description due to Dominisse’s absence, Hess moved the  
  discussion on to the Confidentiality Agreement / Conflict of Interest Form. 
  Hess stated that, on further thought, only Executive Board members  
  should be required to sign the Confidentiality Agreement as members of  
  the Executive Board should be the only individuals dealing with these  
  more sensitive matters. However, the Conflict of Interest Form will still  
  need to be filled out by the entire Board. Hess called for a motion to  
  approve, Burton motioned, Miller seconded, motion carried unanimously. 
  
9.    Executive Director’s Report: 
  Price stated that she had planned on discussing the Strategic Plan for  
  ECIRPD, however, to save time and be able to get underway with the Full  
  Board meeting, the topic will be discussed during the Full Board   
  meeting as it is also on that agenda. 
 
10. Adjournment: 
  There being no further items to discuss, Hess called for a motion to  
  adjourn. A motion was made by Miller, motion was seconded by Burton,  
  motion carried unanimously. 

 
 
Respectfully submitted 
 
 
 
Doug Marshall, Secretary 


