
ECI Regional Planning District 
Board Meeting 

Tuesday, November 18, at 3:00 P.M. - Blackford County 
Montpelier Civic Center 

 
1. Welcome/Introductions: 

Bill Hess called the meeting to order and welcomed everyone to the Montpelier 
Civic Center. 

 
2. Roll Call: 

Roll call was taken and a quorum was met. Those present are as follows: Melba 
Root, Mike Burton, Shane Middlesworth, Don Wimmer, Brian Gould, Tom 
Armstrong, Mayor Kathy Bantz, Milo Miller, Mayor Randy Geesaman, Don 
Goetz, James King, Bill Walters, Beth Grigsby, Marvin Surber, Marta Moody, 
Jorge Ortiz, Doug Marshall, Brad Bookout, Bill Hess, and Pam Price. Proxies 
included Bill Hess for Jacob Everett and Doug Marshall for Mike Jones and Nora 
Powell. 
 

3. Guest Speaker - BPP Update:  
After roll was taken, Price introduced today’s guest speaker, Brian Gould, a Field 
Services Manager from the Indiana Association of Cities and Towns, here to talk 
about the Business Personal Property (BPP) Tax Elimination. Gould gave a brief 
description on what the BPP tax is: a self assessed tax on business related 
equipment. He explained it is an initiative of the Indiana Chamber and IMA to 
eliminate the BPP tax in order to make Indiana more competitive with other 
Midwest states. He explained that two options have been proposed: Senate Bill 1, 
which is geared towards small businesses, and House Bill 1001, which would 
include complete elimination. What ended up passing was SEA 1, which is a 
compromise of Senate Bill 1 and House Bill 1001. SEA 1 is a “Local Options” act 
where it is left up to local government whether or not to eliminate the BPP via 
COIT council mechanism. 
 

4. Approval of August 12, 2014 Minutes: 
Hess directed everyone’s attention to their packets and asked that they take a 
moment to familiarize themselves with the August 12, 2014 minutes if they had 
not already done so. Hess called for an approval of the last meeting’s minutes. A 
motion was made by Mayor Geesaman to approve, Mike Burton seconded. Shane 
Middlesworth and Doug Marshall abstained. 

 
5.   Treasurers Report through October, 2014: 
 In Lisa Dominisse’s absence, Price proceeded to deliver the Treasurer’s Report. 
 She directed everyone to look at the profit and loss statement for the end of 
 October included in their packets. Price stated that we have spent $34,861 more 
 than we have taken in, however, we are waiting on approximately $55,000 in 
 reimbursements from the EDA. Price explained that the District has taken a 
 couple of trips this year that were not budgeted, such as the EDA conference in 



 Chicago as well as an IMCP Conference in Washington that were good  
 investments. Attending the IMCP Conference allowed us to put our IMCP Plan in 
 the hands of the Special Advisor to the President for Manufacturing and we were 
 also able to meet with people from the EDA to discuss our plan. Marshall made a 
 motion to approve the treasurer’s report, Bill Walters seconded the motion. 
 Motion carried unanimously. 

 
6.   Board President Report: 
   
  a. County-wide meetings: 
  Hess began discussing the county-wide meetings or “road shows” we have 
  been conducting. He expressed that the meetings have been very   
  productive, particularly the Jay County meeting that resulted in the  
  District receiving project lists from Mayor Geesaman of    
  Portland and Ralph Frazee from Pennville. He stated that the road shows  
  would become a part of what we do from now on. How they will be  
  scheduled is still being discussed, but he would like to visit each county at  
  least twice a year. 
 
  b. Quarterly meeting location: 
  Hess stated that the Executive Committee has recommended that we move 
  the quarterly meeting locations to Blackford County in order to cut down  
  travel time for the other three counties. He proposed that we also begin  
  using our November meetings as a luncheon where we can set our goals  
  for the coming year. Hess called for a motion to approve, Mayor   
  Geesaman made a motion to approve, Surber seconded, motion   
  carried unanimously. Hess called for a motion to approve the relocation of 
  the quarterly board meetings to Blackford County. Mayor Geesaman made 
  a motion to approve, Surber seconded the motion, motion carried   
  unanimously. 
 
  c. IMCP Ad Hoc Chair: 
  Bookout explained that he needs someone to be a representative for  
  Muncie in the IMCP effort; an individual that can go to meetings with him 
  and be able to attend meetings and other IMCP functions when he cannot.  
  Bookout requested that the Board acknowledge Marshall as this   
  representative of Muncie. He expects that once Marshall has had a chance  
  to become more familiar with the IMCP Project that he (Marshall) will be  
  able to head an Ad Hoc Committee for the IMCP, which will be   
  comprised of individuals that Marshall feels would make the most impact  
  on our IMCP efforts. During their meeting, the Executive Board did make  
  a recommendation that the full board approve Marshall to be Muncie’s  
  IMCP Representative. Burton made a motion to approve this   
  recommendation, Middlesworth seconded the motion and the motion  
  carried unanimously. 
 



7.   Recommendations from the Executive Committee: 
   
  a. Proposed 2015 Budget 
  Price continued the discussion with the proposed budget for 2015. She  
  explained that we are about $40,000 short of what we need to be able to  
  move forward with the proposed budget, but we are  actively working  
  towards getting those funds through applying to foundations. If we do not  
  receive those funds, however, we will have to look for places in the budget 
  where we can cut. Marshall made a motion to approve the proposed 2015  
  Budget. Middlesworth seconded the motion. Motion carried unanimously. 
 
8.    Recommendations from the Nominating Committee: 
  Milo Miller said the nominating committee wanted to keep all four  
  counties involved with the Executive Board by having at least one elected  
  official from each county serving on it. He proceeded to list the nominees;  
  Bill Hess as President, Bill Walters as Vice President, Ralph Frazee as  
  Secretary and Lisa Dominisse as Treasurer. Marshall made a motion to  
  accept the recommendations from the nominating committee. Motion was  
  seconded by Mayor Geesaman. Motion carried unanimously. 
  
9.    Executive Director’s Report 
   
  a. IMCP Conference 
  Price began her report by discussing the IMCP Conference Bookout she  
  and attended in Washington. She stated that the meeting was a great  
  success. Bookout expressed that he felt like we were a little more prepared 
  and further along in our planning than some of the other regions at the  
  conference.  
  
  b. Traffic Incident Management Training 
  Price expressed that she is trying to get a training session set up for a joint  
  Traffic Incident Management Training session between Blackford and Jay  
  Counties. 
 
  c. Strategic Plan for ECIRPD 
  Price directed everyone’s attention to the strategic plan materials in their  
  board packets, which included the District’s old mission statement, a  
  new proposed mission statement, a S.W.O.T Analysis of the District and a  
  list of goals and objectives for the District. She proceeded to give a  
  summary of the Strategic Plan meeting, stating that we had developed  
  the goals, objectives, strengths and weaknesses of the District during this  
  meeting. Price urged everyone on the Board to let her know what goals  
  and objectives are important to them so that input may be used to put  
  together a strong strategic plan to help guide the District in the future. 
 
 



10.   Grants Report: 
   
  a. EDA Assistance to Manufacturing Communities 
  Bookout expressed that over the weekend he completed a letter to the Lilly 
  Foundation requesting funding for housing based projects in Muncie,  
  Anderson and New Castle. He stated he thought this was a very strong  
  letter that should get Lilly’s attention as it is backed by three Mayors from  
  three cities with very similar wants and needs. Bookout also announced  
  that we have received support from Vectren and will be making a request  
  for funding in the near future. 
 
  b. EDA Planning Grant 
  Bookout explained that, over the last three years, we have received  
  $60,000 each year from the EDA to put towards our CEDS Program. After 
  three years, the next step to keep receiving money from the EDA is to  
  request funds to form ECIRPD into a Regional Economic Development  
  District. Currently our District is performing the same functions as a  
  Regional Economic Development District, however we need to take full  
  advantage of the funding opportunities available to us. Bookout   
  recommended to the Board that in 2015, we try to explore that possibility  
  more. 
   
  c. EPA Assessment Grants 
  Bookout explained that we currently have two EPA Assessment Grants,  
  one that covers Delaware, Grant, Jay and Blackford Counties and another  
  that covers Muncie, Delaware County and Yorktown. Both of these  
  Assessment Grants are currently up for renewal. Beth Grigsby from  
  Cardno ATC stated that they are currently finishing up the coalition grant  
  for Jay, Blackford and Grant counties. She stated that they had a lot of  
  successes. The District leveraged over $23 million dollars for   
  redevelopment projects and exceeded the expectations of the EPA. The  
  District did 29 Phase I Environmental Assessments and 24 Phase II  
  Environmental Assessments. Fifty-four permanent jobs were created as  
  well as 121 temporary jobs.    
   
  d. EPA Brownfields 2015 Assessment Grant Application 
  Grigsby stated that this Assessment Grant Application is due on December 
  19th and they are currently working on putting it together. Price expressed  
  that she will be getting in touch with many of the Board Members to  
  request letters of support to include in the grant application.  
   
 
11.   Old Business: 
   
  a. Confidentiality Statement / Conflict of Interest 
  Hess moved the discussion on to the Confidentiality Agreement / Conflict  



  of Interest Form. Hess explained that, per the Executive Board’s   
  recommendation, only Executive Board members will be required to sign  
  the Confidentiality Agreement, however, the Conflict of Interest Form  
  will still need to be filled out by the entire Board. Hess called for a motion 
  to approve. Mayor Geesaman made a motion to approve. Middlesworth  
  seconded the motion. Motion carried  unanimously. 
 
12. New Business: 
 Price stated that we need more members from each county for the 2015 
 Executive Committee. Marta Moody, Mayor Randy Geesaman, Mayor Kathy 
 Bantz, Shane Middlesworth, Mike Burton and James King volunteered to be on 
 the Executive Committee. 
  
13. Roundtable Discussion: 
 No items were brought forward for roundtable discussion. Hess urged everyone to 
 take a close look at the strategic plan materials in their packets as we will be 
 getting into it in more depth at the next meeting. He also asked that they review 
 the wish lists from Pennville and Portland and write down a few items for their 
 own communities and get them in to Bookout, Price or himself. 
 
14. Adjournment: 
 With no further business to discuss Hess called for a motion to adjourn the 
 meeting. Motion carried unanimously. 
 
 
 
Respectfully submitted 
 
 
 
Doug Marshall, Secretary 
   

 
 


